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Dear Everyone,

Welcome to the July issue of the Edinburgh Clinical Medical School Athena
SWAN newsletter.

In this newsletter we discuss:

Lean-In Circle workshops

Our Subcommittees

Results from Athena Swan Survey 2017
Carers Week 12-18 June 2017

And don't forget checking out our new website (thanks to Craig Nicol
and Martyn Plckersglll for this):

medi
chool[athena swan

Kind regards,

Athena Swan Committee
Edinburgh Clinical Medical School
The University of Edinburgh

Lean-In Circle workshops

Inspired by Sheryl Sandberg's bestselling
book ‘Lean In: Women, Work, and the Will to
Lead’, CMVM ran its first Lean-In Circle
workshops in November 2016 and April
2017. This new initiative was targeted at ~_ Find more
groups of similarly-staged female e E e
professional services staff and female clinical
academics to help them form support
networks within the Edinburgh Clinical
Medical School. Participants were coached in
listening, contributing, questioning and
giving feedback, and at the end of the day
ran their first peer-mentoring ‘circles’.
Feedback was very positive, and we hope to
be able to run further Lean-In Circle
workshops in the future.

the Lean In Circle
Edinburgh here

Our Subcommittees

Our AS subcommittees are the CEP (Career Equality and progression) and OCS
(Organisational Culture and Support).

The CEP Subcommittee agenda is focused around gathering and evaluating
data on equality within the recruitment, mentoring, appraisal and promotions
processes (for all staff members) and within the postgraduate student


http://universityofedinburgh.co.uk/2MP1-13Y2U-2C60OJMGDD/uns.aspx
http://universityofedinburgh.co.uk/2MP1-13Y2U-2C60OJMGDD-1/fw.aspx
http://universityofedinburgh.co.uk/2MP1-13Y2U-60OJMG-LY0NS-1/c.aspx

experience. The lead for CEP is Sue Fletcher-Watson (taking over from Donald
Davidson) . We would like to thank Donald very much for all the time and effort
he has put in over the past few years as lead of the CEP, which has contributed
to us gaining our Bronze and then Silver AS awards. We would also like to
thank Sue Fletcher-Watson for stepping forward to lead this Subcommittee.

Sue Fletcher-Watson

Sue has been leading the recruitment
working group within CEP and is based
at The Patrick Wild centre at Kennedy
Tower.

The OCS Subcommittee agenda is focused around ensuring that the culture of
Edinburgh Clinical Medical School is inclusive and that there is equality in our

workplace. It is lead by Julia Dorin.

Julia is based at the MRC Centre for
Inflammation Research at QMRI.

A

If you have any input you would like to share with a committee, or if you would
like to join, please contact the relevant Lead (contact details on our new
website http://www.ed.ac.uk/medicine-vet-medicine/edinburgh-medical-
school/athena-swan/about/self-assessment-team).

NEXT SUBGROUP MEETINGS are on 24th October 2017 at Little France
(or video link to IGMM) (10-12 for CEP and 1-2.30 for OCS). Everyone welcome
just contact leads for venue detail and to register your interest.

Athena SWAN Survey 2017

Many thanks to the FANTASTIC 929 academic and professional and
support staff (P&SS) responses we received to the 2016/7 Gender
Equality survey for Edinburgh Clinical Medical School (ECMS).
Edinburgh Clinical Medical School comprises the two Deaneries of
Clinical Sciences (CS) and Molecular Genetic and Population Health
Sciences (MGPHS) and as such is physically based in many University
sites across the city. Special thanks to all the Athena Swan members
who encouraged and cajoled their colleagues and staff at all these
sites to complete the survey!

Over the next few newsletters we will update you on the survey data
and discuss the development of the action plan to address some of
the areas that need improvement. The graph below summaries the
overall responses YOU gave in the survey.


http://universityofedinburgh.co.uk/2MP1-13Y2U-60OJMG-M3BKO-1/c.aspx

Good outcomes include:

e QOver 85% of women and 95% of men agree that staff and students are treated
on merit irrespective of their gender

e Over 90% of men and women agree that social activities are gender
inclusive

e Over 88% of women and 94% of men think that this is a great place
to work from a gender equality point of view.

Areas to improve:

e Although the numbers undertaking equality and diversity training and
unconscious bias training have significantly increased since 2013 and 2015
surveys, our survey data shows that currently only 38% of women and 60% of
men have undertaken equality and diversity training and 54% of women and
67% of men have undertaken unconscious bias training.

e Qur survey data shows that currently only 74% of women and 80%

of men had been appraised in the last 12 months.

Carmel M Moran and Susan Farrington

Co-convenors of the Edinburgh Clinical Medical School Athena self
assessment team

Gender Equality Survey Results - SCS and SMGPHS - Professional &
Support Staff 2017

Staff and students are treated on merit rrespectve of gender
Main or core meetings and seminars take place between 10-4pm
Part-time staff and students have the sme opportunities
Staf and studentswor king/studying flexibly havethe same...

Unsupportive language and behaviour are unacceptable
Inappropriate images are unacceptable

Work-r dlated social activities are gender inclusive

Family leave/fliexible working policies have been made clear
Changes in equality kegislation that might affect me are made clear
| have visitedthe university E&Dwebsite..

... and foundwhat | was looking for

I have undertakentraining in...

~.gender equality
~.understanding unconscious bias

My manager...

..supports requests for flexiblewor king

...supports my need for ad hoc flexibility

..would deal effectively with complaints

Senior women and men act asvisible role models

Senior managers are engaged with gender equality

Positive action isneeded to promote gender equality

Positive action istaken to encouragewomen to apply for posts
Thisisa grea place to work from a gender equality point of view
I am encouraged to take up car eer development opportunities

| am aware of therange of training across the university

My wor kload isfair compared to my peers

Men and women are equally encour sged to apply for promotion
l understand the promotions process (and criteria)

A full range of skills'experience are taken into account for promotions
I have had an annual review in the last 12 months

....and itwas helpful

My workplace providesme with...

useful opportunitesto be mentored

useful networking opportunities

Men and women areequally able to take part in nternal activities
I am encouraged to take partin external activities

| am given opportunities to partake in profileraising activities
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Gender Equality Survey Results - SCS and SMGPHS -
Academic 2017

5taff and students are trested on merit irrespective of gender

Main or core mestings and seminars take place between 10-4pm
Part-time st=ff and students havethe same opportunities

Etaff and studentsworking/studying flexibly have the same opportunities

Unzupportive language and behaviour are unacceptable
Inappropriate images are unacceptable

‘Work-related social activities are gender inclusive

Family leave/flexible working policies have been madeclear

Changes in equality legizlation that might affect me are made clear

| have visited the university E&D websits...
... and found what | was looking for

| have undertaken training in...

gender equality

...understanding unconstious bias

My manager...
...supports requests for flexible working
...supports my need for ad hoc flexibility

..would deal effectively with complaints

Senior women and men act asvisible role models

Senior managers are engaged with gender equality

Positive action is needed to promote gender equality

Pasitive action is taken to encourage women to apply for posts.
This is a great place to work from a gender equality point of view
| am encouraged to tske up career development opportunities

| am aware of the range of training across the university

My workload isfair compared to my pesrs

Men and women are equally encouraged to apply for promaotion
| understand the promations process (and criteria)

A full renge of skills/experience are taken inte account for promations
| have had an annual review in the last 12 months

....and it was helpful

My workplace provides mewith...

...useful opportunities to be mentored

...useful networking opportunities
Men and women are equally able to take part in internal activities.

| am encouraged to take part in extemal activities

| am given opportunities to partake in profile-raising adtivities:

B Academic Female summary data .
2% of gender group agreeing

W Academic Male summary data

Carers Week 12 - 18 June

Week

Carers Week is an annual campaign to
raise awareness of the challenges faced
by people balancing caring for an
elderly, ill or disabled family member
with holding down a job. It is
estimated that 3 in 5 people will be
expected to care for someone at one
point in their lives.

This year CMVM supported this
important campaign by launching a
survey to find out how many people in
the College are caring for someone and
what difficulties they face as well as
what our carers think might help them at
work.

Also, many of you contributed to our
cake sale, which went really well

and raised £269.10, which were given to
VOCAL. Well done and thanks for your
help!

Useful links

Equality and Diversity website

Athena Swan Edinburgh Clinical Medical Schools website



http://universityofedinburgh.co.uk/2MP1-13Y2U-60OJMG-LXZ8X-1/c.aspx
http://universityofedinburgh.co.uk/2MP1-13Y2U-60OJMG-LXZ8Y-1/c.aspx




